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Below is the initial “what, why, who and how” for the research or pilot projects. It informs the detail for the Collaborative Partner’s Consideration.

Project
Name

Purpose

Funding

request
amount

Links

What s included? What is not included?

Assumptions Managing
Risks

Our Key

Project Team Stakeholders




Research/Project Key Actions

Milestones/Key Actions (NB - items dates and costs are a guide and subject to change as the BY Est. Date | Est.

project gets established) Cost
Total £
Estimated

Costs




